
24 — December 20 & 27, 2004  TRANSPORT  TOPICS

EMPLOYMENT EMPLOYMENT EMPLOYMENT EMPLOYMENTEMPLOYMENT

By Craig Robins
Robins Consulting LLC

Don’t look now but the “talent
wars” have already started . . .
and as the economy strengthens,
this demand for top performers
is predicted to quickly exceed
the supply.

To this point, your company has
probably been more focused on
dealing with fuel costs and
increasing over-the-road capacity
than on employee retention, but
as the economy continues to
rebound, be prepared to see
some of your superstars look
elsewhere for opportunity.

How do you stop this trickle
before it becomes a flood?

One tried and proven strategy to
keep valuable employees at their
posts is the counteroffer — but
before employing this practice,
think about the ramifications.

Without a doubt, employees
control their destinies more now
than ever before, but the other
truism within today’s employ-
ment paradigm is the absence of
loyalty . . . and while leaving one

company to join another may not
always be easy for the employee,
the absence of a key player on
your team can create chaos.

Enter the counteroffer.
Management knows that match-

ing a competitive salary offer,
changing job titles and promising
challenging new projects are
some of the best ways to keep an
employee in the ranks. It’s also
less expensive than recruiting
and replacing a tried-and-proven
performer.

However, putting the econom-
ics of retention aside for a
moment,  what does it  really

mean when a talented employee
announces plans for his or her
departure?

Just this: When someone wants
to head for a competitor’s team,
you’ll tend to take it personally.
Any time a top employee leaves
the fold, questions such as, “Why
didn’t  I  see this coming?” or
“What will this do for morale?”
can keep you up at night.

Making a counteroffer and hav-
ing it accepted releases you from
this teeth-gnashing exercise, but
what happens once the employee
is safely back in the fold?

First of all, nothing has really
changed. Whatever it was that
caused that employee to want to
jump ship still exists. In my own
experience, most employees who
accept counteroffers l ive to
regret doing so. Second, it’s only
human nature to look at that
individual differently.  Why?
Because they wanted to leave.
Now you may view their loyalty
as less than 100 percent. Now
you’re less likely to trust them.

It’s also a good idea to think
about the effect of a counteroffer
on the rest of the troops. Think

they won’t know? Think again . . .
there’s no stronger network in
any company than the office
“grapevine” and it bubbles and
gurgles with guesses and gossip,
24 hours a day, seven days a week
— including holidays.

Here’s one more “what-if” to
think about: If top talents see
other top talents leaving your
table with a counteroffer in their
back pockets, will this tactic be
adopted by the entire team?
Even if it isn’t, what will you do

to re-establish the solidarity of
your team after a key player
attempts to make a run for it?

It isn’t a stretch to view your
position after an accepted coun-
teroffer much like the prison
warden who has to shore up
security after a successful
escape.

The bottom line of employing
the counteroffer is this: If you’re
running a tight ship, treating
your employees well and provid-
ing a great work environment,
making a counteroffer is  not
something you want to do.
Decent and well-run companies
don’t make counteroffers. If an
employee wants to quit,  your
best option is to show them the
door. In the long run, you’ll avoid
collateral damage.

Robins Consulting LLC is a
highly specialized executive search
firm whose sole focus is trans-
portation, logistics and supply
chain. The author can be reached
at (214) 866-0122, or by e-mail at
craig@robinsconsulting.com. The
company’s Web address is www.
robinsconsulting.com.
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Vitran Express, an LTL Trucking Company in
the upper Midwest marketplace, is seeking an
experienced Assistant Center Manager and
Operations Manager for its Chicago, IL facility.
These candidates must have a minimum of 4-
7 years diversified operations and HUB experi-
ence — PUD, dock and OTR. We offer a com-
petitive salary along with an incentive plan.
The candidates will enjoy unlimited growth
potential and have an excellent benefit pack-
age including medical, dental, vision, 401k,
paid vacation and holidays. Please email
resume to roopb@vitranexpress.com, or fax to
773-927-6744, Attn. Service Center Manager.  
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Don’t wait until January to start
the hiring process . . . place your ad today!

Call the Classified department at:
800-524-6246 or email: classifieds@trucking.org

Regional
Account Executive

PA/NJ/NY

Due to our growth, we need a candi-
date that will develop and maintain cus-
tomer relationships, continue to grow
and develop regional accounts and
implement effective sales strategies.
Must have truckload sales experience.
We offer a great career and compensa-
tion package.  Send your resume to:  

jobs@linkamericacorp.com 
(10841683)

DRIVER RECRUITER
FORWARD AIR CORPORATION, a
Forbes top 200 small company is seek-
ing an EXPERIENCED DRIVER
RECRUITER to recruit class A CDL
Owner Operators from our Columbus,
OH area. In return for your expertise,
we offer:  

• Competitive Pay 
• Company Car 
• 401K 
• Complete Health Benefits 
• and MUCH MORE!  

Don’t delay, email your resume today to: 

dmcelhaney@forwardair.com
(10842773)

Transportation Manager
Major leader in its industry is seeking a Transportation Manager to
work out of its corporate office located on the Route 81 corridor in
Virginia. Responsibilities include corporate fleet efficiency, safety,
training, DOT compliance, and fleet maintenance. The successful
candidate will have a minimum of five (5) years experience in the
above areas, on-board computer experience, and be computer liter-
ate in related programs on maintenance and routes. Besides working
for an excellent company we offer a competitive wage package plus
excellent benefits. Please send your resume in strict confidence to:

TT Box 1199
(10848471)

TERMINAL MANAGER  
Liquid Transport Corp, the twelfth largest bulk motor carrier in the U.S. is currently seeking
the right candidate to fill the position of Terminal Manager at our Granite City (St. Louis
area), IL facility. LTC is a premiere, privately held liquid bulk carrier, recognized by our ship-
pers as a leader in the industry.

The ideal candidate will have complete control of a complex operation that includes not
only bulk common carriage, but encompasses plant sight logistics at one of our largest ship-
per’s locations. The ability to analyze problems, motivate the local staff to develop solutions,
and interact with the shipper to implement the change is a must. Experience with cost
management and budgeting in the tank industry, quality management processes, and man-
aging a mixture of company drivers and independent contractors is preferred, but those can-
didates showing a proven track record in managing change will also be considered.

A broad benefits package is provided which currently includes: medical/dental/vision insur-
ance, company paid life insurance, company paid short-term disability insurance, quarterly
performance bonus, 401k with liberal employer match, paid vacations, paid funeral leave,
paid birthday, etc.

Please submit resume and cover letter to Christine
Jeschke at cjeschke@liquidtransport.com 
or via fax at 317-813-0141 . Our web site is 
www.liquidtransport.com

(10848523)

Terminal Manager

(10849433)

Southern California based flatbed carrier
needs manager with 5 years experience.
Must do sales, commercial and govern-
ment freight, know rates and tenders.
Must be a self-starter, manage drivers
and brokerage. Salary plus benefits,
commission on new accounts. 

Send resume to: 
cksb@cnk-swi.com or fax to 

909-883-2362 with salary requirements. 


